File No. 21-1041

HOMELESSNESS AND POVERTY COMMITTEE REPORT relative to funding for the
encampment to home program for various locations in Council District 4.

Recommendations for Council action, as initiated by Motion (Raman - Ridley-Thomas),
SUBJECT TO THE APPROVAL OF THE MAYOR:

1. APPROVE $450,000 from the Additional Homeless Services General City Purposes
Fund No. 100/56, Account No. 000931 for a Council District 4 Encampment to Home
Program.

2. APPROVE $772,569 from Fund No. 100, General City Purposes Department No. 56,
Account No. 000977, Council District 4 Neighborhood Service Enhancements, for a
Council District 4 Encampment to Home Program.

3. REQUEST the Controller to establish a new account in the Los Angeles Housing
Department (LAHD) Fund No.10A/43, Account No. 43V XXX, titled “CD 4 Encampment to
Home” and to transfer $450,000 from the Additional Homeless Services General City
Purposes Fund No. 100/56, Account No. 000931 to the new account established in
10A/43 for this purpose.

4. REQUEST the Controller to transfer $772,569 from Fund No. 100, General City
Purposes Department No. 56, Account No. 000977, Council District 4 Neighborhood
Service Enhancements, to the new account established in 10A/43 for this purpose.

5. INSTRUCT the General Manager, LAHD, or designee, to amend the City’s 2021-22
General Fund contract with the Los Angeles Homeless Services Authority (LAHSA),
C-138630, to increase funding by $1,222,569 for a Council District 4 Encampment to
Home Program.

6. REQUEST that the LAHSA execute a new or amend an existing sole source subcontract
with The People Concern for an amount of $1,222,569 for the term of October 1, 2021 -
June 30, 2022, to implement the Council District 4 Encampment to Home Program.

7. REQUEST a report back on the operation outcomes associated with the above

referenced budget in order to help further establish a baseline for these operations.

Fiscal Impact Statement: Neither the City Administrative Officer nor the Chief Legislative Analyst
has completed a financial analysis of this report.

Community Impact Statement: Yes



For: Atwater Village Neighborhood Council
Wilshire Center Koreatown Neighborhood Council
Los Feliz Neighborhood Council
Echo Park Neighborhood Council

SUMMARY:

At a special meeting held on November 29, 2021, the Homelessness and Poverty Committee
considered Motion (Raman - Ridley-Thomas) relative to funding for the encampment to home
program for various locations in Council District 4.

During the discussion, Council District 4 offered a number of amendments for the Committee’s
consideration. In addition, Councilmember Rodriguez presented a brief amendment on a report
back regarding transparency with the use of financial resources as is reflected in
Recommendation No. 7 above.

After providing an opportunity for public comment, the Committee recommended to adopt the

Motion as amended. This matter is now submitted to the Council for consideration.

Respectfully submitted,
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